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	The Mentoring Agreement is a tool designed to facilitate the initial discussions between mentor and protégé and to coordinate the general expectations, goals, processes and norms of the relationship.  It is recommended that you discuss each topic thoroughly in order to prevent conflict or misunderstanding later in the relationship.  Thinking through and addressing the issues by writing in the spaces provided will help to solidify the mentoring relationship.  The Mentoring Agreement also serves as a measuring device to gauge your progress as you develop through the relationship.
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	This is a voluntary agreement between __________________ (mentor), and ____________________ (protégé), and will last for approximately 12-months.  We would like this to be an enriching, rewarding experience with most activities completed in an effort to progress both of us in our career development.  The following highlights our mutually agreed upon terms and conditions for making this relationship successful.
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       □ Phone Calls                                                 □  Emails

       □ Meeting at or near Workplace                     □ Meeting at Events


Protégé preferred communication style:



Mentor preferred communication style:













	[bookmark: _Toc223331081][bookmark: _Toc223332516][bookmark: _Toc223333508][bookmark: _Toc223343529][bookmark: _Toc223494838][bookmark: _Toc223506283][bookmark: _Toc223506382][bookmark: _Toc223506559][bookmark: _Toc223506660][bookmark: _Toc223515258][bookmark: _Toc223515395][bookmark: _Toc223516140][bookmark: _Toc223682731][bookmark: _Toc223688300][bookmark: _Toc223688483][bookmark: _Toc225701619][bookmark: _Toc226918861][bookmark: _Toc226919106][bookmark: _Toc226919417][bookmark: _Toc227129933][bookmark: _Toc227312653]Meetings/Frequency & Topics

	
How often shall we meet:       
      □ Weekly                                                                       □ Bi-weekly

      □ Monthly                                                                      □ Bi-monthly

      □ Quarterly 

These are the specific days and hours that we are not available?



Our regular mentoring meeting will occur:



Our meetings will last approximately (in hours): 


Contact will be initiated by:


We agree to notify one another in advance of an inability to attend a scheduled meeting.  
                
                    Agree (please mark box)
Mentor           □     

Protégé          □      
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What do we expect from each other?

Protégé’s expectations of the mentor:



Mentor’s expectations of the protégé:




What do we expect to gain from the relationship?  

Protégé’s expectations:





Mentor’s expectations:
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To make our mentoring relationship successful, I agree to be responsible for:


	Mentor                                                                                                                    
Trusting my protégé to be a mature professional.
Trusting my protégé to be serious about their development.
Letting my protégé make his/her own decisions and set his/her priorities.
Focusing on meeting my protégé’s needs and not my own.
Placing mentoring as a high priority professional responsibility.
Providing open, honest and effective feedback.
Receiving feedback in a constructive manner.                                                                     
Protégé
Trusting that my mentor is concerned with my professional development.
Taking responsibility for my own learning and growth.
Dealing with the consequences of my decisions.
Setting my own career goals based on my own values.
Integrating my mentor’s constructive comments in my work.                                             
Requesting assistance only in professional, not personal, matters.
Providing open, honest and effective feedback.
Receiving feedback in a constructive manner.
	Agree
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Both parties of the mentoring relationship should agree to the following mutual obligations of conduct and treatment of the other party.  I agree to:

	
Treat my mentoring partner with respect
Make our meetings and time together as effective as possible.
Work with my mentoring partner to resolve any conflicts/disputes              
Trust the judgment of my mentoring partner                                                
Work collaboratively to meet goals and objectives                                     
	Mentor





	Protégé








	[bookmark: _Toc223331085][bookmark: _Toc223332520][bookmark: _Toc223333512][bookmark: _Toc223343533][bookmark: _Toc223494842][bookmark: _Toc223506287][bookmark: _Toc223506386][bookmark: _Toc223506563][bookmark: _Toc223506664][bookmark: _Toc223515262][bookmark: _Toc223515399][bookmark: _Toc223516144][bookmark: _Toc223682735][bookmark: _Toc223688304][bookmark: _Toc223688487][bookmark: _Toc225701623][bookmark: _Toc226918865][bookmark: _Toc226919110][bookmark: _Toc226919421][bookmark: _Toc227129937][bookmark: _Toc227312657]Developmental Need Description

	
The areas I feel need the most development through engaging in this mentoring relationship include the following:

Protégé’s Needs:




Mentor’s Needs:




Since mentoring relationships involve exposure to different perspectives and lines of thought, the areas of my experience that fill me with a sense of pride and those that I may consider sharing with m mentoring partner include:

Protégé’s Experience:



Mentor’s Experience:
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	In relationship to the developmental needs described above, identify your key mentoring objectives:

Protégé’s Objectives:





Mentor’s Objectives:







	Confidentiality

	
Any sensitive issues that we discuss will be held in confidence.  Issues that are off-limits in this relationship include:



(Note:   Mentors and protégés have a responsibility to report any issues that will violate NRCS policy, e.g., harassment and discrimination.) 


Both mentor and protégé should be committed to open and honest communication in the mentoring relationship.  All advice and information provided is given to encourage professional development and should be taken with such a regard.  This agreement remains in effect throughout the entire mentoring relationship of 12 months.  Although it is hoped that both parties will find the process rewarding, either the mentor or protégé may terminate the agreement at any time.  


Signature: ________________________            Date: _____________________
PROTÉGÉ


Signature: ________________________	 Date: ____________________
                               MENTOR                                                                   
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