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Universal Design

o The concept of developing an
environment that is readily available and
useable by anyone, including but not
limited to individuals with disabilities. An
environment can include a website,
office, classroom, or online learning
venue.




Identify/Evaluate

Train and Support Define Universe

Universal Design
Process

Plan for Involve
Accommodation Customers

Adopt/Apply
Standards

Source: Washington University




Accommodation and Accessibility

o Accommodation: Focuses on the person, in some cases

on providing needed technology to allow people to do
their jobs

o An example would be providing a screen reader to a
visually impaired person

o Accessibility: Focuses on ensuring workplace can be
accessed by persons with disabilities

o An example would be ensuring that the agency time
and attendance system works, so that a person who
iIs accommodated with a screen reader can
successfully use the system to get paid
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Customer Transformation




Employee Expectations

o Adequate Training
o Safe Working Conditions

o Full explanation of policies and job
responsibilities

o Fair and constructive feedback

o Opportunity




Communication Techniques

o Reinforce YOUR expectations as
employer.

o Explain your vision.

o What does the work environment say to
employees?
o Take an interest in employees.




. Leo Burnett 1990

Source




Employee Lifecycle
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